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exaggeration to say that every school has a copy of the book,
and I have known teachers refer to it in slavish admiration.
Experience and an encouragement to experiment individually
will in time remove this grave defect.
At present there are no experimental schools in the sense in
which we understand them, where a Head is free to employ any
methods, and organise the school on any lines he holds good
provided inspection proves the results satisfactory. Nor are
there any schools, such as our private schools, which need
not be inspected except at their wish. The period of great and
varied experimentation came to an end with the abolition of the
Project Method in 1931. Syllabuses and methods are finally fixed
at the centre and have to be universally adopted. Of course,
these are not absolutely rigid. There is considerable scope for
variation in detail. The outline is rigid, but the details are to
be filled in according to local conditions. As I have already
explained, teachers and Heads, through their conferences and
discussions of the preliminary plans, have actually a good deal
to say in the elaboration of curriculum and syllabus. This
production of educational plans is a very lengthy process, and
considerable responsibility for the plans rests with the teachers;
but, once they have been adopted, it is not a simple matter to
change them. In 1932 new syllabuses were adopted for poly-
technical work* There was far too much in them, as any experi-
enced teacher could have told at the time. But just at that time
the epithet " opportunist " was being hurled at anyone who did
not produce the maximum plans, and probably the teachers did
not care to incur this description of themselves. It took two
years to alter the syllabus. In August 1934 a new syllabus for
polytechnical work was issued, considerably cut down.
The so-called experimental schools are in reality demonstra-
tion or model schools to which teachers from the surrounding
districts come for help and inspiration. In these schools a good
deal of research work is being carried on, and within the frame-
work fixed by the central authority certain minor, though very
valuable, experiments are being carried on, such as, for exampk*